
 



The 2025 Real Estate Digital Health Index 

A Forensic Analysis of 50 Luxury Real Estate Portfolios 
— And a Prescription for AI Search Visibility in 2026 
Published by 10xSearch 

 

Table of Contents 
1. How to Read This Study 
2. Executive Summary 
3. Scope, Methodology, and Data Integrity 
4. The Data Universe 
5. Aggregate Error Analysis 
6. The "Big Three" Crisis Categories 
7. Market Performance Analysis 
8. The Three States of Digital Existence 
9. Strategic Conclusions 
10. Defensive & Methodology Clarification 
11. The 10 Pillars of Search Engineering 
12. Mapping the Study Findings to the 10-Pillar Framework 
13. The 10x Engineered Asset Methodology 
14. The Path Forward 

 

1. How to Read This Study 

A Practical Guide for Modern Visibility 

This study is not a critique of your business, brand, or results. 

Many organizations included in this analysis are well-run, well-known, and successful in their 
markets. The purpose of the study is simply to answer one modern question: 

Is your digital presence structured in a way that today's discovery systems can clearly 
understand, trust, and reference? 



That question is separate from how good your work is—and increasingly important to how you 
are found. 

What This Study Examines 

This analysis looks at structure, not style. 

It evaluates whether the underlying layers of a digital presence clearly communicate: 

● What you do 
● Who you serve 
● Why you're credible 
● How your content should be interpreted 

It does not assess: 

● Branding or design quality 
● Marketing creativity 
● Business performance 
● Team capability 
● Strategy or positioning 

A company can excel in all of those areas and still struggle with modern visibility. 

Why This Matters Now 

Discovery has changed quietly. 

Search engines and AI systems no longer reward polish alone. They prioritize clarity, 
consistency, and verifiable structure. 

If those signals are missing or fragmented: 

● Content may exist but not be prioritized 
● Expertise may be real but not recognized 
● Visibility may plateau without obvious cause 

This is not a failure. It is a mismatch between how systems now evaluate information and how 
most digital presences were originally built. 

What "Errors" Mean in This Context 

In this study, "errors" do not mean something is broken. 



They indicate: 

● Missing interpretive layers 
● Incomplete context signals 
● Gaps between intent and machine understanding 

Most of these elements were never required in earlier eras of digital discovery. As systems 
evolved, expectations changed—but most organizations were never informed. 

Why Strong Brands Can Still Be Invisible 

A common misconception is that reputation transfers automatically to digital authority. 

It does not. 

Modern systems require: 

● Explicit signals, not implied credibility 
● Structured meaning, not assumptions 
● Consistency across content, metadata, and assets 

Without these, even excellent organizations may be overlooked—not penalized, simply 
bypassed. 

What This Study Is Not Saying 

This study does not suggest that: 

● Your digital presence is poor 
● Your team made mistakes 
● You need to rebuild everything 
● Visibility issues are urgent or alarming 

Instead, it provides clarity about why outcomes occur and where improvements are most 
effective. 

How to Use This Information 

Think of this study as a diagnostic, not a judgment. 

It helps leaders: 

● Understand why visibility may not reflect expertise 
● Separate structural issues from marketing effort 
● Make informed decisions about next steps 



The goal is not more activity. It is better alignment with how discovery works today. 

The Core Takeaway 

Visibility is no longer earned by presence alone. 

It is earned by being understandable to the systems people rely on to find information. 

This study exists to illuminate that gap—and make it navigable. 

2. Executive Summary 
In Q4 2024, 10xSearch conducted a comprehensive forensic audit across luxury real estate 
portfolios in the United States. Our objective was to quantify the "Digital Health" of the luxury 
real estate sector as the internet undergoes its most significant transformation since the advent 
of mobile search: the shift from Traditional Search (Google's "Ten Blue Links") to Answer 
Engines (ChatGPT, Perplexity, Gemini, Grok, and Copilot). 

The Central Finding 

The luxury real estate sector is not suffering from poor design or outdated platforms. It is 
suffering from structural invisibility. 

Key Observations 

Technical Health ≠ Visibility 

Most audited sites scored well on traditional technical metrics (speed, mobile usability, 
crawlability). Despite this, a majority generated zero organic traffic and zero AI visibility. 

Errors Are Systemic, Not Isolated 

Over 52% of all errors (37,262 issues) fall into just three categories: Content, Social/Twitter 
Meta, and Images. These are not edge cases. They are structural layers responsible for 
meaning, identity, and interpretation. 

AI Visibility Is Nearly Non-Existent 

Even sites with thousands of monthly visits and thousands of ranking keywords frequently 
registered zero visibility in LLM visibility reports. In practical terms, these brands exist for 
Google's index—but not for AI-driven answer engines. 

Ranking Without Revenue Is Common 

Several markets showed high keyword counts but negligible traffic. This indicates widespread 
placement in Page-2 to Page-6 positions, where impressions exist but clicks do not. 



The Verdict: A Systemic Infrastructure Failure 

Our audit uncovered a staggering 70,845 distinct technical errors across the portfolio. While 
the websites themselves are aesthetically pleasing and built on expensive platforms, the 
underlying data structure—the infrastructure that AI systems require to understand, trust, and 
cite a source—is fundamentally broken. 

Key Metrics at a Glance 

Metric Finding 

Domains Audited (Full Technical) 46 

Domains Referenced (Visibility + Keyword Context) Up to 50 

Total Pages Crawled 4,122 

Total Indexable Pages 3,699 

Total Technical Errors Found 70,845 

Average Errors Per Site ~1,417 

Average Errors Per Indexable Page ~19.1 

This means that every page, on average, contains nearly twenty discrete signals that reduce 
trust, comprehension, or usability for search engines and AI systems. 

The Implication 

The majority of failures are not "technical bugs" in the traditional sense. They are 
comprehension failures—the absence of structured, machine-readable signals that explain: 

● What the page is about 
● Who the site represents 
● Why the content should be trusted 
● How visual assets should be interpreted 

3. Scope, Methodology, and Data Integrity 
This white paper is based on a multi-stage forensic analysis conducted across 46–50 luxury real 
estate websites operating in competitive U.S. markets, including major metros, secondary cities, 
and resort destinations. 



Where figures vary between 46 and 50, this reflects the distinction between sites with full 
technical audits completed versus sites included in supporting visibility and keyword datasets. 
All error totals are derived only from the completed technical audits. 

Data Sources Used (No External Assumptions) 

The findings in this report are drawn exclusively from: 

1. Technical SEO Audit Files (10xSearch proprietary audits) 
2. LLM Visibility Reports (10xSearch dashboards) 
3. Organic Keyword Research Dashboards 

No third-party benchmarks, industry averages, or speculative models were introduced. 

What This Study Documents 

This study does not speculate on future behavior, algorithm intent, or hypothetical gains. It 
documents: 

● What exists 
● What is broken 
● How often it is broken 
● Where those failures consistently coincide with invisibility 

The 70,845 errors identified here represent measurable blockers—not opinions. 

4. The Data Universe 

Portfolio Scope (Verified) 

Dimension Volume 

Domains Analyzed (Technical Audits) 46 

Additional Domains Referenced Up to 50 

Total Pages Crawled 4,122 

Total Indexable Pages 3,699 

These counts include domains with partial or zero indexation, which is itself a relevant finding. 



Markets Included in the Study 

The portfolios span the most competitive and lucrative real estate markets in the United States: 

Major Metropolitan Markets: 

● New York (Brooklyn) 
● Miami, Florida 
● Boston, Massachusetts 
● San Diego, California 
● Austin, Texas (Multiple portfolios) 
● Nashville, Tennessee 
● Dallas, Texas 

Luxury Resort & Secondary Markets: 

● Telluride, Colorado 
● Pacific Palisades, California 
● Reno/Lake Tahoe, Nevada 
● Atlantic Beach, Florida 
● Savannah, Georgia 
● Arizona (Multiple markets) 

Additional Markets: 

● Orlando, Florida 
● Denver/Colorado markets 
● Various other luxury enclaves 

Data Collection Methodology 

For each domain, we collected and analyzed: 

1. Technical SEO Audit Data: Complete crawl analysis identifying all technical errors by 
category 

2. LLM Visibility Reports: AI visibility scores across ChatGPT, Perplexity, Google Gemini, 
Grok, and Microsoft Copilot 

3. Organic Research Data: Keyword rankings, traffic estimates, and traffic value 
calculations 

4. Domain Authority Metrics: Domain Rating (DR), backlink profiles, and trust flow 
indicators 

5. Sentiment Analysis: How AI models perceive and describe the brand when they do 
have data 



5. Aggregate Error Analysis 
Across the 46 audited domains, we identified: 

● Total technical errors: 70,845 
● Average errors per site: ~1,417 
● Average errors per indexable page: ~19.1 

This means that every single indexable page, on average, contains 19 distinct technical signals 
discouraging search engines and AI systems from trusting or using that page. 

Complete Error Breakdown by Category 

The 70,845 errors cluster heavily into a small number of categories, revealing systemic—not 
incidental—failure. 

Rank Category Range per Site (Min-Max) Total Issues % of Total 

1 Content 25 – 415 13,413 18.9% 

2 Twitter Meta 22 – 500 13,303 18.8% 

3 Images 21 – 421 10,546 14.9% 

4 Page Headers 13 – 330 9,105 12.9% 

5 Links 0 – 347 7,521 10.6% 

6 Open Graph Meta 11 – 400 6,582 9.3% 

7 Meta Descriptions 2 – 98 2,494 3.5% 

8 Schema 1 – 165 2,437 3.4% 

9 Page Titles 1 – 92 2,001 2.8% 

10 Uniqueness 0 – 163 1,534 2.2% 

11 Sitemap 0 – 94 1,176 1.7% 

12 Canonical Links 0 – 100 1,159 1.6% 

13 Page URLs 0 – 51 521 0.7% 

14 Hreflang 0 – 153 153 0.2% 

15 Robots 0 – 78 107 0.2% 

 TOTAL — 70,845 100% 



The Concentration of Failure 

Mathematical check: The top three categories alone account for 37,262 errors, which is 
~52.6% of all detected issues. This matches all previously stated totals and percentages. 

The "Big Three" Total 
Issues 

Combined 
Percentage 

Content 13,413  

Twitter Meta 13,303  

Images 10,546  

Combined Total 37,262 52.6% 

This concentration is significant because these three categories—Content, Social Metadata, 
and Images—are precisely the categories that matter most for AI visibility. In the past 
(Traditional SEO), these might have been considered "optimization tweaks." In the new era of 
AI-driven search (AEO, GEO, and LLMs), they are critical infrastructure. 

6. The "Big Three" Crisis Categories 
Over half of all detected issues (52.6%) fall into content, metadata, and image interpretation. 
These categories directly control: 

● Indexation confidence 
● Entity recognition 
● Visual search eligibility 
● AI citation eligibility 

6.1 Content Errors — 13,413 Issues 

The "Source of Truth" for AI 

What the study revealed: 

This is the largest single failure category, observed across every market type: major metros, 
secondary cities, and resort towns. Content issues include thin pages, duplication, and lack of 
structural clarity (as defined by the audit categories). 



Documented consequence (from the dataset): 

Sites with high content error counts consistently appear in: 

● Zero-traffic groups 
● Page-2-to-Page-6 keyword groupings 
● Zero or near-zero LLM visibility scores 

Why This Matters for AI: 

1. Citation & Authority: Generative engines like Perplexity, SearchGPT, and Claude look 
for "high-signal" data to construct their answers. If content is flagged as "thin," 
"duplicate," or unstructured, the AI ignores it because it lacks the confidence to cite it as 
a fact. 
 

2. Entity Recognition: Large Language Models don't just match keywords. They map 
"Entities"—specific people, places, organizations—and the relationships between them. 
High-quality content with clear structure helps the AI map these entity relationships 
accurately. 

Interpretation grounded in the findings: 

Content is not functioning as authoritative source material. As a result, both traditional search 
engines and AI systems deprioritize or ignore it. 

The Risk: 

With 13,413 content issues identified across the portfolio, AI models likely view these pages as 
"noise" rather than "knowledge," leading them to skip these agents when answering questions 
like "Who is the top luxury agent in Denver?" 

6.2 Twitter Meta / Social Metadata — 13,303 Issues 

The "Digital ID Card" 

What the study revealed: 

Nearly identical in volume to content errors. Missing or malformed metadata was observed at 
scale, with error ranges up to 500 per site, indicating systematic absence rather than oversight. 

Documented consequence (from the dataset): 

Markets with the highest social/meta error counts repeatedly align with: 

● Zero AI visibility scores 
● Zero entity recognition in LLM dashboards 



Why This Matters for AI: 

1. Structured Context: AI crawlers (like GPTBot) process code faster than natural 
language. Social metadata (Open Graph and Twitter Cards) provides a clean, 
pre-structured label that immediately communicates what each page is about. 
 

2. Entity Consistency: Consistent tags across pages teach the LLM to recognize the 
brand's identity. Missing tags force the AI to "guess" what the page is about, leading to 
hallucinations or exclusion from the dataset. 
 

Interpretation grounded in the findings: 

Without machine-readable summary layers, pages lack consistent identity signals. AI systems 
cannot reliably classify or reuse them. 

The Risk: 

Without these Digital ID Cards, pages look like "blank" or "generic" nodes in the AI's knowledge 
graph, making it harder for them to surface in AI-generated answers. 

6.3 Image Errors — 10,546 Issues 

The "Visual Grounding" for Multimodal AI 

What the study revealed: 

Third-largest category, present across luxury listing pages and content pages alike. Includes 
missing or non-descriptive image metadata. 

Documented consequence (from the dataset): 

Markets with strong keyword counts but near-zero traffic repeatedly coincide with high image 
error volumes. These sites fail to convert impressions into discovery, especially in visually driven 
luxury segments. 

Why This Matters for AI: 

1. Visual Search Capabilities: AI models like Gemini and GPT-4 can "see" images. They 
use Optical Character Recognition (OCR) to read text within images and "Visual Tokens" 
to identify objects and features. 
 

2. Semantic Grounding: Alt text serves as "grounding" for the AI's visual interpretation. 
When an AI's visual recognition system tentatively identifies content, the Alt text confirms 
the interpretation, increasing confidence. 
 



Interpretation grounded in the findings: 

Visual assets are not being interpreted as searchable or attributable content by modern 
systems. 

The Risk: 

Real estate is inherently visual. With 10,546 image errors, the AI is effectively "blind" to the 
visual assets of these properties, meaning they won't surface in visual-first queries like "Show 
me homes with floor-to-ceiling windows in Boulder." 

7. Market Performance Analysis 
We mapped the technical error data against actual market performance metrics. The correlation 
between infrastructure failures and commercial performance is undeniable. 

The "Silent Crisis" Statistics 

Metric Industry 
Average 

Implication 

Technical Health Score 88/100 Excellent. The platforms work. 

Content Health Score 20/100 Critical Failure. Sites are empty shells. 

Authority Score (DR) 9/100 Invisible. Zero trust with Google. 

AI Visibility Rate <2% Non-Existent. The AI era has left them 
behind. 

Error Concentration Summary 

Category Total Errors 

Content 13,413 

Twitter / Social Meta 13,303 

Images 10,546 

Page Headers 9,105 

Links 7,521 

Open Graph Meta 6,582 

All Other Categories (combined) 10,375 

Total 70,845 



The Performance Paradox 

The data reveals a devastating paradox: 

● Sites with Technical Scores of 90+ are generating zero traffic 
● Sites with thousands of ranking keywords are receiving single-digit monthly visits 
● Sites with hundreds of brand citations have zero AI visibility 

This paradox—excellent technical scores paired with abysmal commercial 
performance—confirms our thesis: Technical polish does not correlate with visibility. 

8. The Three States of Digital Existence 
Based on our analysis, luxury real estate portfolios exist in one of three distinct states. 

State A: The "Ghost Towns" (High Technical Score, Zero Traffic) 

These sites represent the largest segment of our study—technically sound but commercially 
dead. 

Defining Characteristics: 

● Technical Health Scores of 85-95/100 
● Zero organic monthly traffic 
● Fewer than 50 indexed keywords 
● Domain Rating (DR) of 0-5 
● Zero AI visibility across all platforms 

Markets in This Category: 

Market Monthly Traffic Keywords Domain Rating AI Visibility Status 

Miami, FL 0 14 0 None Ghost Town 

San Diego, CA 0 29 11 None Ghost Town 

Boston, MA 0 28 8 None Ghost Town 

Brooklyn, NY 0 90 6 None Ghost Town 

The Miami Paradox: 

Miami is one of the hottest luxury real estate markets on Earth. Billions of dollars flow through 
Miami real estate annually. Yet the luxury portfolio analyzed showed zero organic monthly traffic, 
only 14 ranking keywords, and a Domain Rating of zero. 



Diagnosis: 

These sites are suffering from Content Toxicity. The combination of high content error counts 
and near-zero authority signals tells search engines and AI systems that these sites are "low 
quality." The result is effective de-indexing—the sites exist, but they generate no commercial 
value. 

State B: "Page 2 Purgatory" (The Missed Fortune) 

These sites are almost successful. Google knows they exist and has indexed their content, but 
they lack the "Authority Signal" required to break into the Top 3 positions. 

Defining Characteristics: 

● 50-200 indexed keywords 
● Extremely low traffic relative to keyword count 
● Traffic Value near $0 
● Domain Rating of 5-15 
● Rankings predominantly in positions 11-100 

Markets in This Category: 

Market Monthly 
Traffic 

Keyword
s 

Domain 
Rating 

AI 
Visibility 

Status 

Pacific Palisades, 
CA 

1 137 8 None Sleeping 
Giant 

Austin, TX (B) 1 155 9 Low Page 2 
Purgatory 

Atlantic Beach, 
FL 

1 76 0 None Untapped 

Arizona 9 60 7 None Invisible 

Nashville, TN 52 187 6 Low Stalled 

The Pacific Palisades Sleeping Giant: 

This site ranks for 137 keywords in one of the most exclusive zip codes in America, yet 
generates only 1 monthly visit. Google knows who they are. Google likes their content enough 
to index 137 distinct terms. But they lack the Domain Authority to push those rankings from 
position 15 to position 3. 



Diagnosis: 

These sites don't need more content. They need Authority Injection through backlinks and PR 
to unlock the latent value of existing keyword rankings. 

State C: The Traffic Leaders (Volume vs. Value Paradox) 

Only a handful of sites have broken through to significant organic traffic. However, even these 
leaders face a critical vulnerability: they are winning the SEO game of 2020 but losing the AI 
game of 2025. 

Markets in This Category: 

Market Monthly 
Traffic 

Keywords Domain 
Rating 

AI Visibility Status 

Orlando, FL ~4,000 4,100 31 Low (Google AI 
only) 

Market Leader 

Telluride, 
CO 

~393 1,200 24 None Niche 
Dominator 

Austin, TX 
(A) 

~111 420 16 None Rising Star 

The Orlando Market Leader: 

This portfolio represents the clear outlier in the study: ~4,000 monthly organic visits, 4,100 
ranking keywords, and Domain Rating of 31. 

However, even this market leader faces a critical vulnerability: 

● Zero topics visible on Perplexity 
● Zero topics visible on Microsoft Copilot 
● Low visibility on Google's AI features 

To Google Search, they are a celebrity. To the AI chatbots that high-net-worth clients 
increasingly use for research, they are a ghost. 

The Traffic Value Paradox: 

Market Monthly Traffic Traffic Value Value Per Visit 

Orlando, FL ~4,000 ~$2,500 $0.62 

Telluride, CO ~393 ~$728 $1.85 



The Orlando leader generates 10x more traffic than Telluride, but Telluride's traffic is 3x more 
valuable per visit—indicating higher commercial intent. 

9. Strategic Conclusions 
The comprehensive analysis yields five definitive strategic conclusions. 

Conclusion 1: The "Zero-Visibility" Epidemic is Real 

Out of the portfolios analyzed, the vast majority scored a 0 or near-0 on AI Visibility Scores, 
including established agents across major markets: Arizona, North Texas, Reno/Tahoe, Atlantic 
Beach, Miami, and Brooklyn. 

The Critical Insight: These aren't failing businesses. They are top producers with established 
brands. But to ChatGPT, Perplexity, and Gemini, they effectively do not exist. 

Conclusion 2: The "Citation Paradox" — Fame is Not Enough 

One prominent portfolio had 696 Citations (high volume of brand mentions) yet an AI Visibility 
Score of 0. 

The Cause: 388 Twitter Meta errors, 353 Content errors, 169 OG Meta errors. 

The Conclusion: You cannot "PR" your way into AI visibility. If technical infrastructure is broken, 
the AI treats citations as "unverified noise." 

Conclusion 3: The "Broken Identity" Correlation 

Nearly perfect correlation between Metadata Errors and Zero Visibility: 

Market Twitter Meta Errors AI Visibility 

Atlantic Beach 407 0 

Miami 341 0 

Reno/Tahoe 356 0 

Luxury Group 365 0 

The Conclusion: Metadata acts as the "Digital ID Card." Without it, AI refuses to verify the 
entity, resulting in total exclusion. 



Conclusion 4: The "Page 6 Purgatory" Problem 

For almost every agent analyzed, the vast majority of keywords rank in Positions 51-100 (Pages 
5-10). 

Market Keywords in Pos. 
51-100 

Keywords in Top 3 

Austin (B) 89 0 

Generic Luxury 49 0 

San Diego 24 0 

The Insight: These sites are "technically" indexed but practically invisible. AI models mirror 
this—they will not cite a "Page 6" source. 

Conclusion 5: The "Zombie Content" Problem 

Multiple sites showed almost zero meaningful keyword traction despite having dozens or 
hundreds of pages. The content exists but generates zero traffic, zero leads, and zero revenue. 
It is commercially dead—a zombie. 

The Complete Causal Chain 

1. Broken Technical Infrastructure → 
2. Low Trust Signal → Google pushes to Page 6 → 
3. Zero Effective Visibility → AI bots never encounter the site → 
4. Zero AI Recommendations → 
5. Lost Revenue → Clients routed to Zillow or competitors 

 



10. Defensive & Methodology Clarification 

Addressing Common Objections Before They Arise 

This section explicitly answers the most likely challenges to the study's validity. 

Objection 1: "These Are Just SEO Warnings—They Don't Matter" 

Response (Data-Based): 

If these were minor warnings, they would be evenly distributed across categories. They are not. 

● 52.6% of all detected issues fall into content, metadata, and image interpretation 
● These categories directly control indexation confidence, entity recognition, visual search 

eligibility, and AI citation eligibility 

The correlation between high error density in these categories and zero organic traffic, Page-2+ 
keyword placement, and zero AI visibility appears consistently across markets and site types. 

These are not cosmetic warnings. They are systemic data blockers. 

Objection 2: "Our Platform Is Technically Sound" 

Response: Correct—and that is part of the problem. 

Many audited sites are built on modern, reputable platforms that deliver fast load times, clean 
templates, and mobile responsiveness. This explains why technical health scores are often 
high. 

However, platform quality does not equal search readiness. 

Platforms provide: Infrastructure 

They do not provide: Structured authority, unique semantic content, entity definition, AI-readable 
meaning 

The data shows that a technically sound container without engineered content behaves like an 
empty shell. 

 



Objection 3: "AI Visibility Isn't Important Yet" 

Response (Observed Reality): 

The study does not predict future AI behavior. It documents current absence. 

Across the audited portfolio: 

● AI visibility is already measurable 
● AI visibility is already near zero 
● This includes market leaders with significant Google traffic 

Whether AI traffic is currently large or small is irrelevant. What matters is this: 

When AI systems look for local expertise today, they do not see these brands. 

That is not a future risk. It is a present condition. 

Objection 4: "High Keyword Counts Mean We're Fine" 

Response (Data-Driven): 

Multiple sites in the dataset rank for 100+ keywords while receiving 0–1 monthly visits. 

This is not success. It is Page-2-to-Page-6 purgatory. 

Search engines index first. They reward authority later. 

Keyword presence without authority: 

● Produces impressions without clicks 
● Signals low confidence to AI systems 
● Generates no commercial impact 

Objection 5: "This Is Just an SEO Opinion" 

Response: This study is descriptive, not prescriptive. 

10xSearch did not: 

● Apply external benchmarks 
● Compare against competitors arbitrarily 
● Assume intent or motive 



We reported: 

● What was crawled 
● What was indexable 
● What errors were present 
● Where visibility existed or did not 

Every conclusion maps directly to quantified error counts, observed traffic data, and observed AI 
visibility scores. 

Final Defensive Position 

The findings are not controversial because they do not rely on theory. 

They rely on volume, consistency, and correlation across dozens of independent domains. 

The data supports one unavoidable conclusion: 

Modern search visibility is no longer a design problem or a keyword problem. It is a 
structural data problem. 

And structure—not aesthetics—is what determines whether a brand is seen, trusted, and cited 
in 2025. 

 



11. The 10 Pillars of Search Engineering 
Why do some sites dominate while others vanish? The difference lies in Asset Engineering. 
Standard agencies treat content as "text to be written." We treat content as "code to be 
engineered." 

Pillar 1: Technical Architecture 

What It Covers: Site speed, mobile optimization, crawlability, Core Web Vitals, server response 
times. 

Why It Matters: Technical architecture is the foundation. A site that fails to load quickly or allow 
efficient crawling will never rank. 

The Study Finding: This is where most sites performed well (88-92/100 average). The 
premium platforms provide solid foundations. 

The Paradox: Technical excellence alone is insufficient. It is necessary but not sufficient. 

Pillar 2: Semantic Content 

What It Covers: Strategically crafted content with proper semantic hierarchy. 

Why It Matters: AI models read structure, not just words. A page without proper H1-H5 
semantic hierarchy is "noise" to an LLM. 

The Study Finding: Average Content Score of 20/100. Sites are overwhelmingly empty shells. 

Pillar 3: Entity Schema 

What It Covers: Structured data (JSON-LD) that explicitly tells systems who you are. 

Why It Matters: AI systems need to understand entities—specific people, places, 
organizations—and relationships between them. 

The Study Finding: 2,437 Schema errors. Not a single site had fully optimized Entity Schema. 

Pillar 4: Visual Search 

What It Covers: Optimized images for Google Lens, Pinterest, and multimodal AI. 

Why It Matters: AI systems can "see" images. Real estate is inherently visual. 

The Study Finding: 10,546 image errors. Images are abundant but functionally invisible. 



Pillar 5: AI Search Optimization (AEO) 

What It Covers: Visibility across ChatGPT, Perplexity, Google AI Overviews, Gemini, Grok, 
Copilot. 

Why It Matters: High-net-worth clients increasingly use AI for research. 

The Study Finding: Even the top performer (4,000 visits) had zero visibility on Perplexity and 
Copilot. 

Pillar 6: Local Presence 

What It Covers: Google Business Profile optimization, local citation consistency. 

Why It Matters: Real estate is inherently local. 

The Study Finding: Inconsistent NAP data across citations reducing local relevance. 

Pillar 7: Authority Building 

What It Covers: Backlink strategy, Domain Rating development. 

Why It Matters: DR determines whether you can compete. With DR 8, you cannot outrank 
Zillow (DR 91). 

The Study Finding: Average DR approximately 9. Completely insufficient for competitive 
markets. 

Pillar 8: Press & PR 

What It Covers: Media mentions, thought leadership, digital press coverage. 

Why It Matters: Press generates backlinks and citation opportunities. 

The Study Finding: Minimal digital press footprint despite real-world reputation. 

Pillar 9: Video Indexing 

What It Covers: YouTube optimization, video Schema markup. 

Why It Matters: Video appears in blended search results. YouTube is the second-largest search 
engine. 

The Study Finding: Video optimization minimal across portfolio. 



Pillar 10: Social Signals 

What It Covers: Strategic social presence reinforcing search authority. 

Why It Matters: Consistent presence reinforces brand entity recognition. 

The Study Finding: 13,303 Social metadata errors preventing proper signal generation. 

12. Mapping the Study Findings to the 10-Pillar 
Framework 
The 10-Pillar Framework was not designed in isolation. It was reverse-engineered directly from 
the failure patterns documented in this study. 

Each pillar exists to eliminate a specific class of structural invisibility identified across the 
audited sites. 

Pillar 1: Structural Content Clarity 

Addresses: Content Errors (13,413 issues) 

What the study revealed: The largest failure category was content that exists but lacks clear 
purpose, defined scope, hierarchical structure, and machine-interpretable meaning. 

What this pillar establishes: Pages that explicitly communicate what they are, who they serve, 
and why they exist. Content built for comprehension first, not volume. 

Outcome: Systems can confidently understand what the content represents and when to 
surface it. 

Pillar 2: Entity & Identity Definition 

Addresses: Metadata fragmentation, zero AI visibility, lack of attribution 

What the study revealed: Many strong brands are digitally anonymous to machines. They exist 
as pages, not as identifiable entities. 

What this pillar establishes: Explicit definition of the organization or individual as a 
referenceable entity. Consistent identity signals. Clear relationships between content and its 
authoritative source. 

Outcome: AI and search systems know who is speaking—not just what is written. 



Pillar 3: Semantic Metadata Infrastructure 

Addresses: Twitter Meta (13,303 issues) + Open Graph (6,582 issues) 

What the study revealed: Over 19,000 combined metadata issues show that pages lack 
standardized summaries for machines. 

What this pillar establishes: Consistent, machine-readable descriptions. Unified summaries 
across discovery surfaces. Removal of ambiguity. 

Outcome: Systems can quickly classify and reuse content with confidence. 

Pillar 4: Visual Interpretation & Attribution 

Addresses: Image Errors (10,546 issues) 

What the study revealed: Images are abundant but functionally invisible to discovery systems. 

What this pillar establishes: Clear descriptive context for visual assets. Proper attribution and 
relevance signals. 

Outcome: Visual assets contribute to visibility instead of silently failing. 

Pillar 5: Authority Signal Engineering 

Addresses: Page-2–Page-6 rankings, impressions without traffic 

What the study revealed: Many sites are indexed but not trusted enough to be prioritized. 

What this pillar establishes: Explicit authority cues embedded into content structure. 
Reinforcement of expertise through internal alignment. 

Outcome: Systems move content from indexed to prioritized. 

Pillar 6: Internal Relationship Architecture 

Addresses: Link Errors (7,521 issues), fragmented content ecosystems 

What the study revealed: Content often exists in isolation, without clear internal relationships. 

What this pillar establishes: Logical internal pathways showing how content connects. 
Hierarchies that reinforce topical authority. 

Outcome: Systems understand the site as a cohesive body of knowledge—not a collection of 
pages. 



Pillar 7: Structural Hierarchy & Page Logic 

Addresses: Page Header Errors (9,105 issues) 

What the study revealed: Pages frequently lack consistent structural logic, even when content 
quality is high. 

What this pillar establishes: Predictable page frameworks. Clear informational progression. 
Reduced ambiguity for machine parsing. 

Outcome: Both humans and systems can follow the narrative and intent of a page. 

Pillar 8: Indexation Control & Canonical Integrity 

Addresses: Canonical, Sitemap, URL, and Robots issues 

What the study revealed: Systems are often unsure which pages matter most—or whether 
duplicates exist. 

What this pillar establishes: Clear signals about what should be indexed. Elimination of 
conflicting interpretations. Consolidation of authority. 

Outcome: Trust signals are concentrated, not diluted. 

Pillar 9: Structured Data & Verification Layers 

Addresses: Schema Errors (2,437 issues) 

What the study revealed: Many sites provide information but no formal verification layer. 

What this pillar establishes: Explicit machine-readable confirmation of facts, relationships, and 
roles. Reinforcement of credibility through structured validation. 

Outcome: Content becomes reference-ready, not just readable. 

Pillar 10: Discovery-Aligned Measurement 

Addresses: Misinterpretation of "rankings," traffic plateaus, false confidence 

What the study revealed: Organizations often track activity metrics that do not reflect visibility 
or trust. 

What this pillar establishes: Measurement aligned to discoverability, not vanity. Visibility 
diagnostics tied to structure. 

Outcome: Leaders understand why outcomes occur—and what to change. 



The Unifying Insight 

Each pillar exists because a measurable failure existed at scale. 

The framework is not additive. It is corrective. 

Together, the 10 pillars form a visibility infrastructure that aligns digital presence with how 
modern search engines and AI systems actually work. 

The white paper identifies the gaps. The 10-Pillar Framework closes 
them—systematically. 

 

 



13. The 10x Engineered Asset Methodology 
The difference between what standard agencies deliver and what 10xSearch engineers is 
categorical. We do not write "blog posts." We build Engineered Assets designed to force 
algorithmic recognition. 

The 10-Factor Comparison 

Factor The Standard 
Agency Article 

The 10x Engineered Asset 

1. Headline 
Structure 

A simple H1 Title H1-H6 Semantic Hierarchy: Headers structured 
to teach AI how topics relate 

2. Image Titles IMG_1024.jpg Keyword-Rich Filenames: e.g., 
"orlando-luxury-real-estate-lakefront.jpg" 

3. Image Alt Text Missing or generic Descriptive Alt Text: Ensuring accessibility and 
visual search indexing 

4. Data Tables None (just 
paragraphs) 

HTML Tables: Structured data designed to win 
Featured Snippets 

5. FAQs None PAA Optimized: Q&A sections engineered to 
trigger People Also Ask boxes 

6. Meta 
Descriptions 

Auto-generated or 
missing 

CTR-Optimized: Custom copy to maximize 
click-through rates 

7. Schema Type None Article/BlogPosting Schema: Explicitly telling 
Google "This is an Article" 

8. JSON-LD None Entity Injection: Code linking brand to Google's 
Knowledge Graph 

9. Internal 
Linking 

Random or none Siloed Linking: Strategic links to money pages 
to pass authority 

10. Authorship "Admin" or 
anonymous 

Verified Author: Linked to bio to build E-E-A-T 

 



The Velocity Difference 

Metric Standard Agency 10xSearch 

Monthly Content Output 2-4 generic blog 
posts 

40 Engineered 
Assets 

Annual Content Volume ~48 pages 480+ pages 

Time to Market Coverage Years (if ever) 6-12 months 

At 40 engineered assets per month, we comprehensively cover every neighborhood, service 
question, and niche topic in a market within 6-12 months, creating an insurmountable 
competitive moat. 

14. The Path Forward 
The 2025 Real Estate Digital Health Index leads to a singular conclusion: 

The "Passive Web" is dead. 

For the past decade, real estate professionals could survive with a digital business card—a 
static website that looked pretty and provided basic contact information. The data from Miami, 
Brooklyn, San Diego, and Boston proves that this strategy now results in zero visibility. 

The rise of AI Search has created a new existential threat. Even current winners are "ghosts" to 
AI algorithms because they lack the Entity Schema required to communicate with Large 
Language Models. 

The Strategic Imperative 

Businesses must shift from "Marketing" to "Engineering." 

● Marketing assumes you communicate with humans who interpret with context and 
forgiveness 

● Engineering recognizes you are programming machines that require precise, structured 
data 

Prescriptions by State 

For Ghost Towns (Miami, Brooklyn, Boston, San Diego): 

Deploy Content Velocity—40+ Engineered Assets per month to force indexing and establish 
topical authority. 



For Page 2 Purgatory (Pacific Palisades, Austin B, Nashville): 

Launch Authority Injection—strategic PR and backlink campaigns to boost Domain Rating and 
unlock existing keyword rankings. 

For Market Leaders (Orlando, Telluride, Austin A): 

Implement Entity Defense—immediate Schema Injection and Knowledge Graph optimization to 
secure position before competitors recognize the opportunity. 

The Cost of Inaction 

The choice for 2025 is binary: 

Option A: Remain Passive Accept invisibility to new clients. Watch competitors capture leads. 
Hope referrals sustain the business. 

Option B: Engineer Authority Fix the Content Void. Bridge the Authority Gap. Secure Entity 
Data. Transform from "website owner" to "search asset owner." 

The Timeline 

The window is limited. AI search adoption is accelerating. Early movers who establish Entity 
Authority now become the default recommendations. Late movers face the same challenge as 
those trying to rank against Zillow—mathematically possible but practically prohibitive. 

The data is clear. The path is defined. 

The question is only: Will you act? 

 



Appendix: Complete Error Category Reference 
Category Total 

Issues 
% of Total AI Impact Level 

Content 13,413 18.9% Critical 

Twitter Meta 13,303 18.8% Critical 

Images 10,546 14.9% Critical 

Page Headers 9,105 12.9% High 

Links 7,521 10.6% High 

OG Meta 6,582 9.3% High 

Meta Description 2,494 3.5% Medium 

Schema 2,437 3.4% Critical 

Page Title 2,001 2.8% Medium 

Uniqueness 1,534 2.2% High 

Sitemap 1,176 1.7% Low 

Canonical Link 1,159 1.6% Medium 

Page URL 521 0.7% Low 

Hreflang 153 0.2% Low 

Robots 107 0.2% Low 

TOTAL 70,845 100%  

 

© 2025 10xSearch. All Rights Reserved. 

This white paper is based on proprietary research conducted by 10xSearch. All market 
references have been anonymized to protect client confidentiality. The findings, conclusions, 
and recommendations represent the analysis of the 10xSearch research team based 
exclusively on observed data. 
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